











plan for big terrorist attacks, but forget about the more
mundane risks to business continuity, like power cuts and
communication failures. Nobody was prepared for a fire
that would take out their communications.” More than
130,000 phone lines were affected.

In 2005 the Business Continuity Institute (BCI)
reported that a mere 2 per cent of British companies
considered telecommunication outages a serious threat,
while 52 per cent saw terrorist attacks and acts of nature
as warranting concern.

Foreseeing the worst-case scenario

How, then, should an organisation create a business
continuity plan? The initial step is simply to understand

its two principal functions. The first is planning,
measurement and arrangement to ensure the continuous
production and delivery of critical services and products,
which permit the organisation to recover its facilities, data

Thinking of business continuity planning
solely as an IT issue is a mistake: it involves
all areas and levels of the organisation

Liaqat Amin Satti discussing
business continuity at the 19th
World Petroleum Congress
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and assets — the goal is to ensure that all time-sensitive,
critical services or products are delivered continuously
or not disrupted for longer than is permissible. The
second is the identification of the resources — including
personnel, information, equipment, finance, legal counsel,
infrastructure protection and accommodation — necessary
to support business continuity.
The subsequent steps include:
e identifying the organisation’s activities, key business
functions, revenue sources, and the business’s reputation
e prioritising critical activities and developing a timeline to
resume normal functioning
* conducting a risk analysis, clearly identifying
vulnerabilities
e considering elimination, mitigation and recovery options
e addressing risks that cannot be eliminated or mitigated
e clarifying and assigning tasks and responsibilities

Advocates of business continuity planning may encounter
obstacles such as key decision-makers’ failure to see

its benefit to the organisation, and their resistance to
dedicating resources to something that may never happen.
Another obstacle is that business continuity planning
requires the organisation to define clearly its priorities
during a time of crisis, which can be a politically charged
undertaking. Defining goals and selecting priorities can
prove difficult due to the scope of business continuity
planning, which requires in-depth understanding of the
organisation’s functions, and the interconnections among
these functions, at all levels. For business continuity
planning to be successful, senior management must
demonstrate clear, consistent commitment.

Constant vigilance

Training is an essential part of business continuity planning.

All employees should be briefed (and updated as required)

on the contents of business continuity plans, and be

aware of their individual responsibilities and of other team

members’ functions. Employees with direct responsibilities

should be trained for the tasks they may need to perform.
To complement training, exercises should be scheduled

in order to achieve and maintain high levels of competence

and readiness. While exercises can consume time and

resources, they are the best method for validating

a plan. Exercises should be monitored impartially

to determine whether objectives were achieved,

and participants’ performance — including attitude,

decisiveness, command, coordination, communication

and control — should be assessed. Debriefing should be

short but comprehensive, explaining what did and did

not work, and emphasising successes and opportunities

for improvement. Participant feedback should also be



incorporated in the exercise evaluation.
For quality assurance purposes, the review of a business
continuity plan should assess its accuracy, relevance
and effectiveness, and should uncover areas needing
improvement. Continuous appraisal of the business
continuity plan is essential to maintaining its effectiveness.
The appraisal can be an internal review or an external
audit. It is recommended that organisations review
their plans:
¢ on a scheduled basis (annually or bi-annually)
* when changes to the threat environment occur
* when substantive changes to the organisation take place
e post-exercise to incorporate findings

Building business resilience
In a volatile industry such as the oil and gas sector,
business continuity planning is imperative. As a leading LNG
operator, RasGas has developed and implemented its own
business continuity plan: the RasGas Business Resilience
Programme, designed to ensure that the company is ready
to respond to and recover from emergencies. The support
from the RasGas Executive Leadership Team has been
crucial in the success of this programme and ensures the
full cooperation of employees, who take part in annual
scheduled exercises.
The programme addresses:
e risk assessment of all possible emergencies and crises
e preparation of response, recovery and business continuity
processes
e development of policies and procedures
e provision of periodic training, testing and development
of response and recovery teams

Following best practice in the field of business continuity
planning, RasGas has put together a senior team within
the RasGas Safety Health and Environment (SHE) Group
to oversee the RasGas Business Resilience Programme.
The team is led by Abdullah J Madhaki, EMS Manager, and
Liagat Amin Satti, Head of Crisis Management and Business
Continuity. The company’s forward thinking was recognised
at the 19th World Petroleum Congress (WPC) in Madrid,
Spain, in July 2008, when the two team leaders presented
a paper titled ‘Integrating Crisis Management and Business
Continuity in RasGas'.

When critical services and products cannot be delivered,
consequences can be severe. All organisations are at
risk and face potential disaster if unprepared. A business
continuity plan is a tool that provides a controlled method
of anticipating and responding to any crisis that could
interrupt key business activities. A business continuity plan
allows organisations to moderate risk and to continue to
meet their clients’ needs.

( Business continuity |

In a volatile industry such

as the oil and gas sector,
business continuity planning
is imperative
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Dukhan was one of
the first sites in Qatar
where petroleum
was discovered and
produced. It was also
the first of the state’s
four industrial cities
to be built. Today the
vibrant community
continues to expand,
underpinned by strong
oil and gas activity
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Developing
Dukhan

Situated on Qatar’s west coast, just 84
kilometres from Doha, Dukhan Industrial City’s
story begins in 1935, when Qatar’s exploration
for oil began. The first well was drilled in 1940,
but exploration work was suspended during
World War Il. Production resumed in 1947 and
the development of the Khatiyah area began.
Two years later the first shipment of crude oil
left Dukhan by pipeline and was exported from

the newly completed terminal at Mesaieed port.

Early days

The city’s development stepped up a gear when
the Dukhan power station was commissioned

in 1958, and natural gas was discovered in

the Khuff Reservoir the following year, at an
average depth of 10,000 feet. Over the next
few decades Dukhan’s growth continued to
pick up speed. In 1974 the Fahahil plant was
commissioned to recover raw natural gas liquids
(NGL) from associated gas (which is found in
either dissolved in crude oil or as a ‘cap’ of gas
above the oil). This milestone was followed in

1976 by the first development well in the Khuff
reservoir, and from 1978 to 1982 eight Khuff
wellhead treatment plants were commissioned.

Dukhan expanded further in 1989, when the
Dukhan reservoir Power Water Injection (PWI)
project began, to address the problem of rising
water levels in the reservoirs. PWI helped to
enhance oil recovery and maintain reservoir
pressure in the Dukhan field. Meanwhile,
the Fahahil compression station began operations
in 1992, to pressurise the Khuff reservoir
with surplus North Field gas and help stabilise
production.

Progress continued throughout the late 1990s
and early years of this decade, with several
major enhancements — including the two-stage
Arab D project to develop the production of gas
and condensates, inaugurated by HH the Emir of
Qatar in 1998.

A changing city
Today the 767-square-kilometre Dukhan oil
field is a vital part of Qatar’s oil and gas industry,



with the capacity to produce 335,000 barrels of
oil per day (Bpd). Crude is extracted from three
fields, using the production facilities in Khatiyah,
Fahahil and Jaleha-Diyab (oil production from
the Diyab satellite station is sent to Jaleha for
processing, as there are no processing facilities
on site), while non-associated gas is taken

from a fourth field. In addition, oil and gas are
separated at four continuously manned stations:
Khatiyah North, Khatiyah Main, Fahahil Main
and Jaleha, and at three remote locations:
Fahahil North, Fahahil South and Khatiyah South.
Stabilised crude oil is piped 100km east of
Dukhan to the port of Mesaieed.

Dukhan also has facilities for gas, condensate
and NGL production, and these products, as
well as oil, are exported to various internal and
external customers. Ongoing investments in
the industrial city’s facilities include a project to
upgrade the existing Arab D plant to produce
up to 5,600 tonnes per day (Tpd) of raw NGL,
and work to reduce flaring of associated gas and
increase the quantity of NGL recovered, known
as the Rich Associated Gas Utilisation project.
Another project to inject gas into dead wells is
in its final stage, while the Al Shu’la project for
all oil production stations in Dukhan is concerned
with environmental protection.

On the horizon

Looking ahead, the growth of Dukhan shows

no signs of slowing. Future plans include the

Dukhan Gas Lift project to help maintain crude

oil production. The gas lift system will supply

gas to approximately 300 wells in Dukhan. Also

forthcoming is Phase VI of the Powered Water

Injection (PWI) project, which will increase the

number of PWI stations from two to three and

result in greater PWI capacity - rising from

538,000 to 708,000 barrels of water per day.
As well as industrial infrastructure improvement

projects, significant urban infrastructure projects

are in hand throughout Dukhan. The area strategic

urban development plan was set up in 2003

and is being carried out in four stages at a total

cost of about QR708 million. The plan is due

A modern health and
fitness centre is typical
of the impressive
facilities provided for
Dukhan residents

for completion in 2022. The township urban
development projects include the relocation
of all industrial facilities to outside the city,
improvement of existing utilities and new housing,
landscape, recreational, commercial, educational,
administration and health facilities. The concession
area urban development projects include Dukhan-
Umm Bab-Salwa road, new sewage treatment
plant, environmental and landscape projects.
Qatar’s oldest industrial city is clearly thriving
in the 21st century, cementing its position
for decades to come as hub of industry and
commerce with a growing range of amenities
for the local community.

LIVING IN DUKHAN CITY

Dukhan is home to some 5,500 people.

It already boasts the British-curriculum
Dukhan English School and Dukhan Medical
Centre. lIts Community Services department
serves industry and the community.

Services include a golf course, sailing

club, cinema and more, plus five clubs for
Qatar Petroleum (QP) staff. Now a 20-year
development programme is under way.
Projects include:

701 new housing units to add to the
existing 2,312 units available for QP staff
a new Dukhan Operations

Management Building

a new commercial complex (souq), just
outside the township boundary fence

a new community college

development of a nature reserve in the
mountains near Dukhan

a new Woqod petrol station

50-bed Western District Hospital to serve
Dukhan and adjacent settlements

a new expressway between Dukhan and
Zikrit Junction (already completed)

a new Dukhan-Umm Bab-Salwa
expressway (already completed)

DUKHAN CITY MILESTONES

Drilling of first well 1939-40
Shipment of first crude oil 1949
Discovery of non-associated gas in Khuff reservoir 1959-60
Start of powered water injection in Dukhan reservoirs 1989
Recycling plant commissioned to recover condensate and NGL 1998
Commissioning of plant to recover 5,600 tonnes per day of NGL 2003
Commiissioning of Gas Lift project 2003
I1SO 9001-2000 quality certification awarded for Dukhan operations 2004
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Thirty years ago anyone who argued that companies
should strive to be good corporate citizens and give
something back to society risked being written off as an
eccentric. Today, however, Corporate Social Responsibility
(CSR) is widely accepted as an essential component
of business ethics — and a key management strategy
in most big companies. CSR has become linked with
the pressing need to conserve the planet’s diminishing
resources “because the future of mankind everywhere
is threatened by the degradation of the environment in
which we all live and work”, as one commentator put
it. That threat has spawned a “green revolution” and
a search by governments, businesses, employees and
communities for ways to reduce their carbon footprint.
Although most people in the developed world believe
that corporate leaders should have wider obligations to
society than simply optimising shareholder value, CSR’s
critics continue to question the concept. Even those
who expect corporate policymakers to look beyond the
bottom line aren’t always clear about what it means. The
World Business Council for Sustainable Development
suggests that CSR is “the continuing commitment by
business to act ethically and contribute to economic
development while improving the quality of life of
the workforce and their families as well as of the local
community and society at large”.

The arguments for and against
However sensible such a definition may sound, the
belief that business leaders should pursue wider goals is
challenged by ardent laissez-faire theorists, free-trade
advocates and anti-globalisation activists. Foremost
among the sceptics was eminent economist Milton
Friedman. In Capitalism and Freedom he argued that
“there is one and only one social responsibility of
business — to use its resources and engage in activities
designed to increase its profits so long as it stays within
the rules of the game, which is to say, engages in open
and free competition without deception or fraud”.
Mallen Baker, a widely respected advocate of CSR,
summarises the arguments against it in this way:
® businesses are owned by their shareholders. Any
money they spend on so-called social responsibility is
effectively theft from shareholders who can, after all,
decide for themselves if they want to give to charity
e |leading companies that report on their social
responsibility are insane — the most effective business
leaders don’t waste time with this stuff
e “Our company is too busy surviving hard times to do
this. We can't afford to take our eye off the ball. We
have to focus on our core business”
¢ “| have no time for this. I've got to get out there and
sell more to make our profit line”

[Corporate Social Responsibility }

However, enlightened business leaders who integrate
CSR into their overall business strategies respond by
pointing out that corporations do have responsibilities
to other stakeholders as well as their shareholders.
These include employees and their families, customers,
suppliers, industry regulators, governments and the
communities and countries in which they operate. And

Enlightened
business leaders
point out that
corporations have

they remind critics that CSR also has a strong element res pOnSI bI|ITIeS
of self-interest. It’g about ”buil.di‘ng relationships with nOT Only TO Their
customers, attracting and retaining talented staff and

managing risk and building their company’s reputation.” Sth@hOlderS,
After all, as one CSR advocate explains, the stock- b h

market capitalisation of a company often exceeds the UT TO OT er

value of its (rjarrowly 'deﬂned) tangible n-et assets gnd StG keholders
that share price premiums partly reflect its reputation.

Reputation is something all managements care about as We”

and seek to nurture.

A significant reputation-building component of CSR
is the concept of 'giving back'. Last year a UK PR Week/
Barkley public relations cause survey found that “more
than ever, consumers expect companies to give back”.
Indeed 90.7 per cent of 225 consumers polled believed
it is important for companies to adopt programmes that
support causes and charities. The survey also questioned
143 corporate marketers and found that 56 per cent
of those with 'cause programmes' cited heightened
employee morale and employee retention as a key
benefit of such efforts.

Giving back pays off
Inevitably some countries and companies are leading
and some lagging in embracing CSR and implementing
social welfare and environmental sustainability
programmes. AccountAbility, a British non-profit
organisation, and Fundacao Dom Cabral, a Brazilian
business school, have created the Responsible
Competitiveness Index, which ranks the relative
performance of individual countries’ efforts to promote
responsible business practices. The 2007 index covers
108 countries comprising over 96 per cent of global
gross domestic product. Of the top 20 countries, the five
leaders are Sweden, Denmark, Finland, Iceland and the UK.
Many well-known companies are in the vanguard
of CSR and are actively pursuing energy conservation
and sustainability programmes that help protect the
earth’s resources. Among them are leading energy
industry companies — including RasGas and its two major
shareholders, Qatar Petroleum and Exxon Mobil — which
share a conviction that taking CSR seriously is vital.
In 2006, for example, RasGas launched its far-reaching
"The Energy to Unite' CSR programme, as part of which
it engages regularly with its local community.
Whatever Milton Friedman said, ‘giving back’ clearly
has benefits for business and the global community.
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